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FROM: Walter Elder

SUBJECT: Requirements and Priorities

1. The first thing to do is to establish
by DCI Directive the new way of doing business.
That's the point of the attached draft.

- 2. Operational details, including
nomenclature, can be dealt with in the revised
attachment. The nature of the DCID 1/2
Committee's work is not changed all that much,
but the role of the SIG(I) needs to be given
a primary place. The IPC charter will need
reviewing, too. Isn't it nearly time to consider
a DCI Directive for the IPC? 1Isn't it also time
to consider how the SIG(I) might react to dealing
with[::::::]requirements? STAT

WALTER ELDER
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